
 
S.L.O.P. MASTER LIST 

 
SHORT RANGE 

- things we can do immediately without changing our look 
- minimal impact o the budget 
- primarily dealing with organization and procedures  

 
 
Barry 
organizing the procedures  
stage leg clamps-screw type  
rubber ends on stage legs  
repairing bins  
maintenance on tarp cart  
repair chairs  
straps on chair carts  
weld handles on stage brackets  
 
Tim 
color coding cords 
 
Barry and Tim 
customizing 1 bin  
reorganizing bins  
 
Barry Tim and Oliver 
maintenance list  
 
Barry and Mal 
training teams 
 
Barry, Oliver and Mal 
modify the large Grace sign  
 
Mal 
recruiting for teams  
 
Oliver and Mal 
clearing out container 
 
Dianne 
communication to musicians - stage clear except for monitors 
organize stage skirts  
 
Laura  
repairing tarps  
motorizing tarp cart  
 



Dianne and Laura 
location of storage container used for children’s ministry  
prep the classrooms – janitor  
storage of the scissor lift  
  
Kassandra 
nursery staff to pull out toys  
hiring high school boys for tear down  
 
 
MEDIUM RANGE 

- things that will take more investigation and research 
- some impact on our budget but potentially could be absorbed in our current budget 
- this might include some technical set-up in the gym; stage configuration, etc. 

 
 
hanging projectors  
motorizing curtain winch  
motorizing basketball hoops  
moving backlighting light fixtures 
motors on bins 
temporary fencing  
rearranging the direction of our set-up 
hanging speakers and cabling  
 
 
LONG RANGE 

- things that would involve coordination with Lu High 
- adding more permanent fixtures in the gym 
- would definitely need additional budget funds 

 
motorize the bleachers  
permanent 4 modular classrooms – early childhood   
 
 
 
 
 


